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Crisis Management & CommunicaƟon Professional 
Recognized globally for its vendor‐neutral, standards‐based  educaƟon programs, ICOR’s 
cerƟficaƟon competency areas align to specific jobs or job areas in the crisis  
management & communicaƟon workplace. 
 

ICOR courses meet your learning style.  Learn from an instructor or on your own via 
elearning or self‐study course books.  InteracƟve acƟvity‐based curriculum. 

Is Your Organization’s Reputation at Risk? 

Crisis Management & CommunicaƟon Professional 

CredenƟals  
Successful compleƟon of the 8 course series and passing the examinaƟon results in the ICOR credenƟal enƟtled, “Crisis  
Management & CommunicaƟon Professional” (CMCP).   CerƟficates of learning are issued upon compleƟon of the essay for 
each competency area. The cerƟficaƟon exam is comprised of 8 short‐answer problem solving quesƟons. To earn the  
cerƟficaƟon requires a score of 75% or higher in each competency area. 2.1 CEUs 

Audience: Ideal for management responsible for leading their organizaƟon during a crisis, public  
sector personnel, professional communicators, and those in public affairs or public relaƟons.  
 

DescripƟon: Understanding the elements of crisis management and communicaƟons is crucial to adapƟng 
and responding appropriately when faced with managing an incident. The Crisis  Management and Com‐
municaƟons professional course teaches useful strategies and techniques for analyzing situaƟons and 
making difficult decisions with limited Ɵme, informaƟon, and resources while managing.an incident and 
leading teams. 

 

5. Managing Crisis CommunicaƟons 
A. The role of crisis communicaƟons 
B. Crisis communicaƟon principles 
C. Crisis communicaƟon strategies 
D. Managing stakeholder communicaƟons 

  

6. The Crisis Management & CommunicaƟon Plan 
A. EssenƟal policies & documentaƟon 
B. Managing informaƟon during a crisis 
C. TransiƟoning from response to recovery 
D. Common plan content—procedures 

 

7. Crisis Leadership & Decision‐Making  
A. Crisis management leadership skills 
B. Crisis leadership model 
C. Strategies for leading through a crisis 
D. Decision‐making in a crisis 

 

8. Teams & Their Role in Managing a Crisis  
A. The crisis management team 
B. Crisis management team structure & roles 
C. Resource management 
D. Managing team conflict & stress 

It is important that any enterprise have an understanding of Crisis Management since it poses the greatest threat to an organiza‐
Ɵon’s survival. That can only be achieved by adopƟng a management philosophy that includes prevenƟon of potenƟal crises, miƟ‐
gaƟon of those that do occur, and recovery and restoraƟon in the wake of a crisis.  
 

The importance of effecƟve crisis communicaƟons cannot be underesƟmated. Both internal and external messages need to be 
draŌed as well as the spokespersons trained. Who speaks to the media? What do they say? Planning for crisis communicaƟons 
ensures that your organizaƟon is in control of what the public and stakeholders hear in order to protect its reputaƟon. The course 
includes mulƟ‐media, sample policies, and templates.  

8 Lessons / Competency Areas 
 

1.  The Discipline of Crisis Management 
A. The discipline of crisis management 
B. Defining a crisis for your organizaƟon 
C. CharacterisƟcs of a crisis and crisis scenarios 
D. Principles of crisis management 

  

2. Understanding the Impact of Damage to ReputaƟon 
A. The Importance of ReputaƟon 
B. IdenƟfying potenƟal causes of reputaƟon damage 
C. MiƟgaƟng reputaƟon risk 
D. Rebuilding damage to reputaƟon 

 

3. Developing a Crisis Management Capability 
A. Crisis management framework 
B. How structure & design impact response 
C. How culture impacts your crisis management capability 
D. Crisis management & competence 

 

4. The Crisis Management Process 
A. Crisis readiness 
B. Techniques for forecasƟng change 
C. Problem idenƟficaƟon & managing emerging issues 
D. Crisis response 


